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S.K.H. St. Timothy’s Primary School
2021-2022
Programme Plan for English

1. Aims:
1.1. To facilitate a balanced development of pupils’ four language skills: Listening, Speaking,
Reading and Writing.
1.2. To arouse pupils’ interest in learning English.
1.3. To promote self-regulating learning through different learning activities.

2. Issues to be addressed:
2.1. Strengths

2.1.1. Close relationship has been established among teachers and pupils.

2.1.2. Pupils are attentive, obedient and eager to learn.

2.1.3. Low ability classes are arranged for the weaker pupils.

2.1.4. We get full support from our School Head and the NET.

2.1.5. The PLP-R/W programme has been implemented effectively.

2.1.6. Teachers’ co-planning culture has been cultivated and peer observation has been in
practice in a systematic way.

2.1.7. Teachers are enthusiastic, responsible and willing to implement new strategies to improve
pupils’ language learning.

2.1.8. A language-rich English room and classrooms help teachers foster pupils’ language
development.

2.1.9. The school has created an IT-friendly environment. Sufficient tablets are provided to
support e-learning.

2.2. Weaknesses
2.2.1. Pupils’ writing skills and reading skills need to be enhanced.
2.2.2. Parental support is inadequate.
2.2.3. Pupils lack confidence in speaking English.
2.2.4. Pupils are weak in comprehension.
2.2.5. Pupils lack interest in learning English.

3. Objectives:
3.1. To use different reading and writing strategies to facilitate pupils’ language proficiency in
learning English.
3.2. To enhance pupils’ self-regulating ability.

4. Implementation:
4.1. To use different reading and writing strategies to facilitate pupils’ language proficiency in
learning English.

4.1.1. The Space Town Programme will be introduced in P.1. It is an enhanced version of the
Primary Literacy Programme - Reading and Writing (PLP-R/W). It includes additional
aspects such as e-learning, self-directed learning and a self-evaluation tool for schools.
The teaching of reading has been enhanced through the earlier introduction of guided
reading and phonics strategies such as blending and encoding in P.1.

4.1.2. The PLP-R/W Programme will be implemented in P.2-P.3.

4.1.3. Language Learning Supported Services will be provided for P.4 classes. It is provided
by the Language Learning Support Section. It aims to help our school to develop
school-based teaching materials that enable P.4 students to learn effectively and make
improvements in their writing. All P.4 teachers will have co-planning meetings with
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Language Support Officers frequently.

4.1.4. Process writing will be introduced in P.2, P.3, P.5 and P.6. The process approach

focuses on the steps involved in creating a piece of work. Process writing allows pupils
to get closer to perfection by producing, having a reflection, discussing and reworking
successive drafts of a text. An experience sharing workshop about process writing will
be organized.

. The sustainable PEEGS programme aims to enrich the English language environment in

school through conducting more English language activities and to promote reading
across the curriculum with respect to the updated Language Curriculum (Primary). All
P.4 and P.5 classes will continue to read the readers from the PEEGS scheme.

4.2. To enhance pupils’ self-regulating ability.

4.2.1.

4.2.2.

4.2.3.

4.2.4.

5. Evaluation:

Each pupil will have a self-learning book to do their own self-learning study. It can
develop their self-study skills and extend their vocabulary learning.

QR code worksheets will be set for P.4 to P.6 pupils. They enable students to learn at
their own pace through active learning. Pupils can scan a specific QR code to watch a
video and finish a worksheet afterwards.

IT teaching will be implemented in all levels to enhance learning effectiveness and
arouse pupils’ interest in learning English. Teachers will have greater chances to use IT
to promote e-learning. All teachers should use IT teaching in their lesson observation at
least once a year. P.4 to P.6 teachers will carry out flipped classroom teaching in their
lessons.

Inquiry-based learning activities will be arranged for each level to develop pupils’
abilities to analyze, synthesize and evaluate information through inquiry activities.

5.1. To use different reading and writing strategies to facilitate pupils’ language proficiency in
learning English.

5.1.1.

The Space Town programme will be implemented in P.1. 90% pupils complete the
learning tasks and 85% teachers agreed that pupils enjoy the activities of the Space
Town Programme.

The PLP-R/W Programme will be implemented in P.2 and P.3. 90% pupils complete the
learning tasks and 85% pupils enjoy the activities of the PLP-R/W Programme.
Language Learning Supported Services will be provided for P.4 classes. Each P.4
teacher has at least two peer observation lessons a year. 80% pupils agree that they can
learn different writing skills from the programme and 80% teachers agree that this
programme can help pupils to improve their writing.

Process writing will be introduced in P.2, P.3, P.5 and P.6. 85% pupils finished one
well designed assignment of process writing in each term and 80% teachers agree that
process writing help pupils make improvements in their writing.

All P4 and P.5 classes continue to read the readers from the sustainable PEEGS
programme. 90% pupils read 3 readers and complete the worksheets.

5.2. To enhance pupils’ self-regulating ability.

5.2.1. Each pupil will have a self-learning book to do their own self-learning study. 90% pupils
can complete the task and 85% teachers agree that the tasks in the self-learning book can
enhance pupils’ self-regulating ability.

5.2.2. P.4 to P.6 pupils will do at least 3 QR code worksheets each term. They will finish 6 QR
code worksheets a year. 85% pupils can finish at least 5 QR code worksheets.

5.2.3.IT teaching will be implemented in all levels to enhance learning effectiveness and arouse
pupils’ interest in learning English. Teachers use at least one IT teaching in their lesson
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observation. At least one flipped classroom teaching will be arranged for P.4, P.5 and P.6
classes. 80% teachers agree that using e-learning tools can help arouse pupils’ interest in

learning English.

5.2.4. Inquiry-based learning activities will be arranged for P.1 to P.6. At least one inquiry-based
learning activity will be arranged for each level.

6. Budget:
Ttems Budget |Expenditure item
1. Teachers’ reference books $500.00|Teacher’s Textbook, Reference Books
2. Reading Bees $1,500.00|Extra-curricular Activities
3. Prizes for activities $1,000.00|Extra-curricular Activities
4. English Day $5,000.00|Extra-curricular Activities
5. Teaching aids $1,000.00|Stationery
6. Space Town & PLP-R/W Programme | g6 000.00|Teacher’s Textbook, Reference Books/
Stationery
7. Online reading platform $30,000.00/Composite Information Technology Grant
(CITG)
Total | $45,000.00
7. Programme Team:
Advisor:  Shane David Skewes Consultants:  Ma Yuen Yee, Carly

Core members
(Panels):

Mau Hoi Yan, Rita
Chow Hiu Ting, Natalie
Lau Ching Yu, Gloria
Members: Cheung Fung Man, FM
Pang Yat Wa

Ho Lok Yee, Edith
Kwok Yan Yu, Matthew
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$320,900.00
$80,650.00
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$1,314,100.00
$62,722.94
$1,112,080.00
$467,000.00
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